Teaching and support staff add
incident to CPOMS on pupil’s record.

Alert Safeguarding Team who allocate

the incident and Action. Staff can
make direct referral to Safeguarding
hub using contact details in policy.
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S concerns
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SGT
feedback to
staff via
CPOMS

Monitor child
within school.
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If further

identified.

Discussion
Safeguarding DSL and Deputies
agree action to take forward. If a

direct referral has been made
DSL to be informed.
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Summary of in-school procedures to follow where there are
concerns about a child.

Follow up Actions (SGT)
Information gathering within school
Speak to parents.

Speak to children (where
appropriate).

Referral to
Safeguarding Hub
Usually, SGT
makes referral.

!

|

Further SGT Follow up Actions
Consider Early Help: Seek advice
from other agencies: Attendance

solutions, FIS (MAST),
Safeguarding Hub, Agencies
working with family, Housing

Initial
Assessment
Social Care
assesses within
7 working days
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In all cases if a child
leaves the school —
information passed on
to next Designated
Safeguarding Team.

[Type here]

No further
action from
Social Care

Allocation to Social
Care.

Joint agency actions: Early
Help,
Monitor child,
TAF meetings, Liaise with other
agencies e.g. Family
Intervention Service (FIS)

Social Care led
Proceedings:
Child in Need

Meetings/
Case Conferences

School to inform

monitor & support.




