Walkley Primary School Council

Vice-Chairperson’s Role

The role of the Vice-Chairperson is naturally quite similar to that of the Chairperson, as it largely involves supporting and shadowing.

If the Chairperson is unable to attend the meeting, then the Vice-Chair runs the meeting. The Vice-Chair might regularly chair a sub-committee to which the council has delegated a particular task.

A good Vice-Chairperson must be sensible and mature, able to play a supporting role without seeming to take over, and also, like the Chairperson, skilled in all of the following:

· listening;

· speaking;

· keeping order;

· perceiving other people’s needs;

· seeing fair play;

· steering people towards decisions;

· organising;

· timekeeping.

Job Description

1. Collecting information for the agenda

The Vice-Chairperson would be responsible for collecting discussion items from each class representative in good time for the Chairperson to set an agenda before the next council meeting. She or he then helps the Chair to sort out an agenda, with timed items, for the next meeting.

2. During the meeting

The Vice-Chair supports the Chair in running the meeting and keeping order. In particular, the Vice-Chair keeps a careful eye on who has addressed the meeting and who has not, and discreetly alerts the Chair if anyone is not getting a fair hearing.

3. Moving towards a decision

When a decision is needed, the Chair asks for someone to propose a motion, and for someone else to second it, before the vote is taken. The Vice-Chair can help to move things along by seconding a motion that has clearly gathered some support.

4. Running a sub-committee

There may be occasions when a sub-committee has been set up for a specific purpose, such as the detailed planning of a fund-raising event. The Vice-Chair should run this sub-committee in the same orderly, fair and time-efficient way as the Chairperson runs the full council meetings.
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